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Michael Fantom says the
mission of the Providence
Ronald McDonald House can be
boiled down to this: providing a
home away from home for fam-
ilies of hospitalized children.
His mission as CEO is raising
the profile of the organization,
pointing out its relevance in the
community. He must be doing
something right. Fantom’s
three-year contract was recently
renewed for another term.

In an expansion of the pro-
gram in March, the Ronald
McDonald House opened a spe-
cial family room in Hasbro
Children’s Hospital, an inviting
place where patients’ relatives
can go for a quiet respite.

Fantom predicts that expan-
sion is only the beginning.

PBN: Give me some statis-
tics about the Providence
Ronald McDonald House. How
many people stay there and
where do they come from?

FANTOM: Next year will be
our 20th year, and we serve 300
to 350 families a year. So collec-
tively over the last 19 years,
we’ve probably serviced over
5,000 families. … Around 40
percent are from Rhode Island,
and the rest come from Massa-
chusetts, Connecticut, New
York and farther a field. And
because of certain niche [med-
ical research] programs, this is
only going to grow.

PBN: Let’s talk about the
changes you see coming in the
medical industry locally and
how they will affect the Ronald
McDonald House.

FANTOM: We see families
from neonatology through to
the 21st birthday. … There’s a
lot of hyperbole about what the
future is going to bring. There
are discussions about Care
New England and Lifespan
merging, which is going to play

a factor for us because we’re
very close to the hospitals… If
the Brown [University] med-
ical school is relocated then
that will bring with it those
niche research groups. You
have families around the coun-
try and the world who are des-
perate for the cutting-edge care
for their children [that the
research groups can provide]. I
think there’s going to be signif-
icant changes in medical
research within the Provi-
dence area. Families are going
to want to access that, and I
believe that one of the stum-
bling blocks is where are peo-
ple going to stay.

PBN: How do you prepare
for the growth you’re predict-
ing?

FANTOM: We’re reviewing
our facilities at the moment.
We’re a 16-bedroom facility, so
we can accommodate 50 people
at one time. We have a couple
of areas where we can expand.
So there’s expansion conversa-
tion going on about adding two
or three bedrooms.

PBN: Where you’re located
now [on the outskirts of the

Lifespan campus in Provi-
dence] there’s isn’t much unde-
veloped land. Are there any
available properties nearby?

FANTOM: Not really very
close. If you go farther into
South Providence, there are
properties. … We’ve had dis-
cussions about maybe buying
a three-floor property and rent-
ing out floors. Then, as we see
greater growth in the hospital
system, we take over the floors.
… I believe within five years,
we are going to be – well, we’re
full now. So we need to grow.
We’re pretty much going on
wait lists most of the time, and
that’s without the potential
growth.

PBN: What sort of illnesses
are the children of these fami-
lies dealing with?

FANTOM:Some of them are
coming because of premature
birth, so they’re
coming from
Women & Infants
Hospital. We get a
lot of families from
Newport because
any birth complica-
tions in the New-
port area and
they’ll come up to
Women & Infants.
At the moment,
Women & Infants
accounts for 49-50
percent of our fami-
lies. … There are
cancer families,
there are neurologi-
cal families, there are a lot of
behavioral families. Behav-
ioral issues account for a sig-
nificant percentage.

PBN: With growth comes
the need for more money.
What is the local organization’s
financial picture?

FANTOM: As a starting
point, we ask our families to
contribute $10 a night, if they
can afford it. We have 16
rooms, so each room costs us

about $25,000 to run [each
year]. So we have a budget of a
little over $800,000. Then we
have 125 active volunteers at
the moment. If we didn’t have
any in-kind and volunteer sup-
port, our budget would proba-
bly be [more than] $1 million.
We’d be struggling to find that
kind of money.

PBN:The sagging economy
must have an affect on the
organization.

FANTOM: It does, positive
and negative. We’ve lost a cou-
ple of [fundraising] events
because they’ve lost [corporate]
support. … We just had a big
family motorbike event. While
it was still tremendously suc-
cessful in our eyes, it was down
on numbers last year. On the
positive side, our individual
giving is up by about 25 percent.

PBN: You’ve
recently signed on
for another three
years as CEO. What
are some of you’re
accomplishments?

FANTOM: I’ve
got three areas that
I came in and
focused on really
clearly: Focusing
on families, keep-
ing them together
and enhancing
their coping skills;
focusing on the hos-
pitals, telling them
that we’re helping

enhance that family-centered
care… and I’ve focused on our
internal program so we have a
very safe, stable community.
We have a lovely New England
bed and breakfast. … People
have had these nightmare sce-
narios in their heads [about
what a Ronald McDonald
House will be], and you come
in and there are quilts on the
walls. Outside there are lots of
cars, lots of asphalt; inside it’s
like a little haven. �
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MICHAEL
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POSITION: Chief exec-
utive officer of the
Ronald McDonald
House of Providence.

BACKGROUND: Fan-
tom has been the CEO
of the Ronald McDon-
ald House in Provi-
dence since 2005.
Before that, he was
the youth develop-
ment director at
Crossroads for Kids in
Boston, a nonprofit
assisting disadvan-
taged families, from
2001 to 2005. He
started his career in
1992 as a bilingual
elementary school
teacher in Argentina.
He then moved to
teaching in Edinburgh,
Scotland. Before com-
ing to the United
States, Fantom worked
for the National Asth-
ma Campaign, a non-
profit for children with
asthma and eczema in
the United Kingdom,
from 1995 to 2001.

EDUCATION: B.A. in
primary education and
theater studies, 1992,
University of Lancast-
er, United Kingdom.

FIRST JOB: Fantom
worked weekends as a
clerk in a golf shop in
his hometown of Edin-
burgh, Scotland, but it
wasn’t a shop at one
of the area’s famous
courses such as St.
Andrews. It was a
standalone store.

RESIDENCE: Duxbury,
Mass.

AGE: 43
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MICHAEL FANTOM says that the
Ronald McDonald House could see
growth within the next five years.


